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Managing Misconducts and Domestic Inquiries
Procedures at Workplace
One-Day Workshop
Introduction
Many managers seem to be totally unaware that they do not have the absolute right
to terminate the services of their employees (or workmen) even though the
employees may be caught red-handed committing an act of misconduct. The
industrial relations statistics over the preceding five years indicates that majority of
cases of dismissals due to misconduct that had been referred to Industrial Court were
unjustified or unfair terminations. The mistakes and errors not only cost the
organizations money, but also embarrassment. A careful analysis of these cases
reveals that the managers have failed to adhere to the proper procedures in
dismissals especially the violation of the rules of natural justice in the conduct of
domestic inquires. Therefore, the proper approach to handling any grievances,
misconduct and the appropriate disciplinary actions taken determine the
productivity and harmony of an organization and achieve a healthy working
environment for both management and employees.

Program Objectives
This program is designed to help the participants achieve the following objectives:
1. Understand the concept of misconduct from the legal and practical
perspective.
2. Understand the legal principles in relations to the management of misconduct
and domestic inquiry.
3. Understand the grievance procedures
4. Apply the grievance procedures
5. Acquire practical knowledge and skills of conducting domestic inquiry.
6. Understand the remedies available for employees (or workmen) in the context
of Malaysian industrial law.
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Program Contents
Overview of Misconduct – act or omission inconsistent with the expressed and
implied terms and condition of employment.
•
•
•
•
•
•
•
•

Misconduct in the industrial law
Types and classification of misconduct
Managing absenteeism & poor performance
Reasons (who, what, where, when, why and how)
Preventing misconduct in employment
The doctrine of “condonation”
Some Industrial Court's awards on misconduct
Case studies, presentation and discussions.

Domestic Inquiry – a formal hearings held by an employer before an employee is
dismissed or before any other major penalty is imposed to the employee.
•
•
•
•
•
•
•
•

The purpose of domestic inquiry
To hold or not to hold a domestic inquiry
Preparation of show-cause letter
The principle of natural justice
The procedures of domestic inquiry
Common pitfalls in domestic inquiry
Some Industrial Court's awards in domestic inquiry
Role Play on Mock Domestic Inquiries.

Remedies – for employees (workmen) (Section 20, Industrial Relations Act 1967)
•
•
•
•
•
•
•

Unfair dismissal and wrongful dismissal
Unfair dismissal – options available for employees (workmen)
Constructive dismissal
Industrial relations – conciliation
Industrial court – arbitration
Proactive management of industrial relations
Case studies, presentation and discussion.

Methodology (Via Zoom)
This highly remote online learning method is designed to use facilitated discussion, presentation,
case study, group work and reading and research in order to provide a rich learning experience you
can immediately apply in the workplace.
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This Program is For
Every managers, executives and officers involved in human resource functions
related to management of misconduct and domestic inquiries in their respective
organization.

Investment
RM4,500 per day inclusive of facilitator’s professional fees, teaching materials. The investment is
claimable from HRDF (Terms and conditions Apply)
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